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MESSAGE FROM THE
COUNTRY DIRECTOR
Reading through this 2017 annual report, our linear progression, both donor based and in
number of projects, makes me so proud. Our hard-working team has done it in a particular
and prideful manner. Again, as I stated in 2016, “your enduring selfless sacrifice to serve the
needy on a daily basis has transpired to this beautiful and results based report”. We remain
dynamic and directed to our cause.
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In the past year, your support has helped thousands of people across South Sudan in their
fight to beat abject poverty. More people are protected from hunger, malnutrition, illiteracy,
and provided with clean and safe water. More communities in all our areas of intervention
can now earn a living, provide for their families and keep them safe from conflict and
disaster. More women in Juba and elsewhere are also benefiting from access to micro loans
to start businesses and gaining confidence to demand for their rights due to our interventions.
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My sincere appreciation to our partners and supporters who gave us the opportunity to deliver
the much needed services to our communities this closing year, 2017. We have grown
our donor base, as a result of your trust in our ability to deliver. Our financial prudence is
well characterized in our successive organizational audits with unqualified opinion for year
2016/2017 and also attached herein. This is a great cause for excitement as it puts us into a
better outlook for 2018 financial year.
To SAADO’s Board of Directors, your leadership has guided us in how we stay true to the
objectives and principles of this great organization. Thank you for being readily available
when we needed advice on issues pertaining to strategy and governance.
Together, we must meet the challenge of helping the rising number of men, women and
children living in crisis, while working with people in their everyday struggle to improve their
lives for the long term.

Panther Alier Akuei

1.0
ORGANIZATIONAL PROFILE

WHAT WE DO

WHERE WE WORK

• Promote equitable access to food
and sustainable livelihoods.
• Address child hunger and
malnutrition.
• Provide access to quality
education for all.
• Promote social cohesion, peace
building and reconciliation.
• Provide access to WASH
services including potable water,
sanitation and community
sensitization.
• Promote humanitarian protection,
child protection and gender
outcomes through advocacy &
lobbying on behalf of women,
children and vulnerable
populations.

Since its inception, SAADO which initially worked in
Jonglei State, has enlarged its geographic scope of
operations and now operates in former four States
of South Sudan. SAADO now has offices in all its
areas of operation as detailed below with the Head
office located in Juba.

SUDAN

UPPER NILE

UNITY

NORTHERN
BAHR EL
GHAZAL

SOUTH SUDAN

ETHIOPIA

WARRAP
WESTERN BAHR EL GHAZAL
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WESTERN EQUATORIA
CENTRAL
EQUATORIA

EASTERN EQUATORIA
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KENYA
UGANDA
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Smile Again Africa Development Organization is a non-profit humanitarian
and development organization dedicated to working with the youth and
their communities to reach their full potential. Founded in 2011, SAADO
works across all the states of South Sudan - promoting social cohesion and
empowering communities to tackle the causes of poverty and injustice. We
provide humanitarian assistance to families affected by disaster and conflict
while partnering with communities for long-term solutions to alleviate abject
poverty. Motivated by the potential in the youth, we optimize their roles to
foster peaceful co-existence and economic growth in South Sudan.
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WHO WE ARE

OUR VISION
Communities free from
poverty and destitution
with dignity

OUR MISSION

Annual Report 2017

To eradicate poverty
in partnership
with communities
for sustainable
development
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OUR CORE VALUES
• We are transparent and
accountable.
• We are reliable and trust
worthy.
• We work as a team.
• We respect diversity.
• We are creative and
innovative.

STRATEGIC OBJECTIVES
•
•
•
•
•

Promote equitable access to food and sustainable livelihoods.
Address child hunger and malnutrition.
Provide access to quality education for all.
Promote social cohesion, peace building and reconciliation.
Provide access to WASH services including potable water, sanitation
and community sensitization.
• Promote humanitarian protection, child protection and gender
outcomes thro
TABLE 1: STATES AND COUNTIES OF OPERATION
Central Equatoria State

Juba and Terekeka Counties

Jonglei State

Bor South & Duk Counties

Northern Bahr el Ghazal State

Aweil North County

Warrap

Gogrial East & West, Twic Counties

2.0
PROGRAM FOCUS

Gender &
protection

Food Security & Livelihoods

TONS OF FOOD DISTRIBUTED IN KIIR
ADAM/GALAM, AWEIL NORTH, NBGS

Our FSL interventions in the reporting year aimed at creating
food security, building community resilience through crop
and livestock farming, developing sustainable livelihoods and
addressing emergency needs of internally displaced persons,
vulnerable host communities and people with special needs.
The overarching goal was to curb recurrent food insecurity
and improve food availability and food access. To achieve
this goal, we engaged in various activities, including: Food
distribution (general food distribution and supplementary

400

7

340
281.7
300

200
81.765

100

28.300

food distribution), animal health and response (vaccination
and treatment), distribution of milling vouchers to IDPs in the

to bolster their earnings from the businesses and be able to
provide meals for their families. In the reporting year 2017,
SAADO for the first time secured its first long-term grant in
partnership with World Vision. The grant known by the acronym
BRACE II seeks to build resilience and create assets for food
insecure and vulnerable communities in Aweil North county
of Northern Bahr el Ghazel state.

S
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ER
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25.902

15.989
0.000

0.000

0

POC to access milling services and provided seed capital to
identified needy small scale female entrepreneurs in order

WASH
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2.1

Food Security &
Livelihoods
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Education

In 2017 we were privileged to partner with several donors in

GFD & BSFP beneficiaries in Gemeiza, Terekeka

the food security and livelihoods sector where we partnered

County

with WFP, UNFAO, SSHF, DFID, Handicap International and

Girls <5

1,757

Boys <5

1,447

Girls 5-18

5,012

The programme was designed to reduce

Boys 5-18

4,056

level of food insecurity among vulnerable

Females (>18)

4,365

food insecure communities and save lives

Males (>18)

3,688

Total Beneficiaries

20,325

Embassy of the republic of France.

2.1.1

General food distribution in Gemeiza &
Aweil North Counties

in the targeted areas of Gemeiza and
Aweil North counties. In 2017 SAADO in
partnership with WFP provided the much
needed food aid under unconditional
general food distribution to IDPs and vulnerable members
of the host communities and blanket supplementary feeding
program for children less than 5 years in Central Equatoria,

Figure 2: Pie chart showing GFD/BSFP
beneficiaries in Gemeiza payam of
Terekeka County.

Terekeka County and Northern Bahr el Ghazal States, Aweil
North County. The number of beneficiaries served by the

Annual Report 2017

programme was 20,325 in Gemeiza County.

SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION

8
Girls < 5

Girls 5 - 18

Females > 18

Boys < 5

Boys 5 - 18

Males > 18

Figure 3: Table showing General Food Distribution in Aweil North County, Northern Bahr El Ghazel
State

General Food Distribution in Aweil North County, Northern Bahr El Ghazel State
Food Commodities in Metric Ton
Month

Lentils/

Sorghum

Pulses

Veg. Oil

Salt

Plumpy
Sup.

CSB ++

Total

198.7

19.9

11.905

0.000

0.000

0.000

230.505

Nov-16

199.45

0.000

11.949

0.000

0.000

0.000

211.399

Dec-16

153.35

1.9

22.749

0.000

0.000

0.000

177.999

Jan-17

152.650

0.000

2.894

0.000

0.000

0.000

155.544

Feb-17

153.350

15.350

0.000

1.550

0.000

0.000

170.250

Mar-17

153.350

15.350

9.634

1.550

0.000

26.448

206.332

Apr-17

90.250

9.050

5.423

0.900

0.000

16.290

121.913

May-17

153.350

15.350

9.214

1.550

2.640

22.122

204.226

Jun-17

153.350

15.350

8.862

1.550

0.000

29.412

208.524

July/Aug -17

306.450

30.650

18.408

3.100

0.000

73.270

431.878

Sep-17

153.350

15.350

9.214

0.000

1.550

12.189

191.653

TOTAL

1867.600

138.250

110.252

10.200

4.190

179.731

2310.223
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Oct-16

450

Food Commodities in MT Sorghum

400
350

Food Commodities in MT Lentils/Pulses

300
250

Food Commodities in MT Veg. Oil

200
150

Food Commodities in MT Salt

100
50
0
Jul/AugSep

Jul/Aug -16

Jun -16

May -16

Apr -16

Mar -16

Feb -16

Jan -16

Dec -16

Nov -16

Oct -16

Food Commodities in MT Plumpy Sup.
Food Commodities in MT Plumpy CSB++
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2.1.2

The milling voucher project

• Enhanced protection and economic value

The milling voucher project is part of

IDPs hardly have other source of income, making it difficult for

the FSL activities taking place in the

them to afford to pay for the milling services either inside or

Protection of Civilians (POC) in Juba UN

outside PoC, The SAADO milling voucher program covered

House. The project brings milling services

all this thereby saving lives and livelihoods. It also provided

into the POCs so that the IDPs can grind

a business opportunity for local traders/owners of the milling

their cereals within the POCs and avoid

machines who provide the services to the IDP. We have been

any risk to their lives that may occur if they come out of the

implementing this project on behalf of WFP and we are

POCs. The objectives of this program are to:

responsible to pay the millers the value of money in each of
their accumulated vouchers.

• Improve food consumption score
The milling services project has helped diversify the food

In the last quarter of 2017, the project was modified from the

consumption and increased consumption score to help IDPs

milling voucher project to the milling services project. This was

prepare their flour in different local and traditional food types.

as a result of the change of strategy of WFP to implement a
cash based transfer programme in the PoCs in Juba.

• Reduce malnutrition among IDPs
Food consumption has also improved nutrition as the number
of meals consumed on a daily basis has increased thereby
reducing the malnutrition rate.

Annual Report 2017

Month

January
February
March
April

10
SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION

May
June
July
Aug
Sept
Oct
Nov
Dec
Total

POC

Vouchers
Issued

Total
No. of
Vouchers Redeemed
Voucher
Beneficiaries Redeemed V. Value,
Value, SSP
SSP

CEREAL
GFD/
P/M, MT

TOTAL
CEREAL
GFD/P/M, MT

POC1 4363

109075

3730

4076

101900

0.015

65.445

POC3 12029

300725

10833

9747

243675

0.015

180.435

POC1 4413

110325

4742

3925

98125

0.015

66.195

POC3 11928

298200

6873

10771

269275

0.015

178.92

POC1 4408

110200

4328

3943

98575

0.015

66.12

POC3 12006

300150

6872

10916

272900

0.015

180.09

POC1 4821

120525

4465

3970

99250

0.015

72.315

POC3 12061

301525

8420

9530

238250

0.015

180.915

POC1 4450

111250

4443

3970

99250

0.015

66.75

POC3 12076

301900

9945

9538

238450

0.015

181.14

POC1 4411

110275

4404

3937

98425

0.015

66.165

POC3 12076

301900

12038

11301

282525

0.015

181.14

POC1 4,069

101725

3,934

3261

81525

0.015

61.035

POC3 10,484

262100

10,435

10686

267150

0.015

157.26

POC1 0

0

0

0

0

0.015

0

POC3 0

0

0

0

0

0.015

0

POC1 8401

210025

8401

0

0

0.015

126.015

POC3 39355

983875

39355

0

0

0.015

590.325

POC1 9,412

235300

9,412

0

0

0.015

141.18

POC3 30,323

758075

30,323

0

0

0.015

454.845

POC1 8,357

208925

8,357

0

0

0.015

125.355

POC3 30,513

762825

30,513

0

0

0.015

457.695

POC1 8,357

208925

8,357

0

0

0.015

125.355

POC3 30,513

762825

30,513

0

0

0.015

457.695

6970650

38870

0.015

4182.39

278,826

SAADO through its sub contracted millers was able to mill

in this intervention include preventive livestock vaccination,

4182.39 metric tons of cereals for a combined total of

livestock disease treatment, capacity building and support for

38,870 beneficiaries in Juba PoCs 1 & 3.The redemption

Community Animal Health Workers; training and provision

of the vouchers issued in Juba PoC was an average of 95%

of technical support to individuals on production value

which clearly demonstrates the effectiveness and relevance of

chains for animals and community sensitization on general

the intervention in saving lives.

animal health. Under this intervention, we trained CAHWs
and equipped with startup veterinary drugs and equipment

2.2

Emergency Animal Health
Response

to carry out responses. In 2017, we Trained 85 community
animal health workers, Issued 3,485 animal treatments kits to
the trained CAHWs, 77,721 livestock (cattle & shoats) treated

SAADO has continued to provide

and 282,460 livestock (cattle & shoats) vaccinated.

emergency animal health intervention in
Terekeka, Bor and Duk since 2014 up to
the reporting period. The main activities

Table showing Livestock treatment and vaccination for vulnerable households in Bor and Terekeka
Treatment

Vaccination

Households

Female

Male

CAHWs

Male

Female

Bor

35497

119357

5149

1318

3831

35

32

3

Terekeka

42224

163103

8569

1529

7040

50

48

2

2

77721

282460

13718

2847

10871

85

80

5

2.3
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County

Disability livelihood
inclusion project

11
targeting, and this particular intervention
targets the disabled people in Bor of Jonglei
state. Partnering with Handicap International,
SAADO identified individuals with various
disabilities and formed them into two groups of
25 individuals each. The groups were trained
on how to rear pigs and after their training they
were each given 5 parent pigs (4 female and
one male). Because of their quick birth-rate
and marketability in the area, the pigs would
provide alternative means of livelihood to the
disabled through the income generated from
their sale. This project is a great example of
how the most disadvantaged groups can be
included in the economic activities that would
enable them take care of their basic needs.

From 2 pigs, this beneficiary now boasts of more than 20 healthy pigs.

SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION

SAADO has an inclusive approach in its

2.4

Women Economic Empowerment

Outcome 3; To increase capacity to anticipate, adapt, and
absorb changes in climate and disruptive events including

Our Women Economic Empowerment

natural disasters and conflict, including adapting to climate

project targets vulnerable female

change.

headed household. Through funding
from the Embassy of the republic of
France we supported small-scale female entrepreneurs with
seed capital to improve their business in order to be able to
provide meals for their households. For the non-entrepreneurs,

2.6

Emergency food security and
livelihoods support to 3000 most
vulnerable households in Duk
County of Jonglei State

we distributed in-kind food and essential commodities to the
vulnerable female headed households. The maize grains,

During the reporting year SAADO

beans, oil, sugar, milling cash and charcoal that we provided

implemented an emergency livelihoods

saved lives and gave hope to the people who needed them.

project to support 3000 households to
increase food availability and access by

2.5

BRACE II (Building Resilience
through Asset Creation and
Enhancement)

providing livelihood kits and adaptive
training to increase fish, crop and vegetable production
mainly for household consumption and sale of surplus to

Annual Report 2017

local markets. The selection of Duk County was done by the
In 2017,SAADO in partnership with World

cluster since it represented IPC phase 3.The livelihood kits

Vision and SPEDP successfully applied for

were obtained from the food security and livelihood cluster

a project known as BRACE II (Building

FAO pipeline. This project was supported by the South Sudan

Resilience through Asset Creation and

Humanitarian Fund.

Enhancement) set to start in January 2018.
The project will seek to strengthen food and nutrition
security and resilience among food insecure HHs in former
states of NBeG, Warrap and Eastern Equatoria in South
Sudan. To achieve this, the project will support the immediate
nutritional needs of vulnerable HHs through the provision of
food and/or cash transfers. Using transfers, HHs will access,

12

either through direct distribution or via local markets, sufficient

SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION

food to meet daily caloric and nutritional requirements.
This will address the immediate impacts of food insecurity,
reducing the incidence of malnutrition and malnutrition-related

ACHIEVEMENTS
• 139,366 beneficiaries served with emergency GFD/
BSFP food rations
• 3,084.62 metric tons of assorted food items distributed
• Trained 85 community animal health workers
• Issued 3,485 animal treatments kits to the trained
CAHWs
• 77,721 livestock (cattle & shoats) treated
• 282,460 livestock (cattle & shoats) vaccinated

morbidity and mortality. Transfers will be conditional upon the

• Installed four (4) cold chain drug and vaccine storage

completion of work to rehabilitate and/or construct communal

• Milled 4402.93 metric tons of cereals for a combined

assets that have the potential to enhance longer term food

total of 41,378 beneficiaries in Juba PoCs

security and livelihoods including physical assets such as dykes

• Redeemed 100% of the vouchers issued in Juba PoC

and roads, as well as natural assets. To achieve its expected

and an average of 95% of the vouchers issued in Juba

impact, the project will be proactive and supportive (rather

POCs

than reactive and focused on relief) in providing assistance for

• Supported disabled individuals with a piggery

target communities to enhance its effectiveness. The project

economic and livelihood enhancement project: 10

was designed to implement three interrelated outcomes.

parent pigs were donated to the lepers and they have
since multiplied to more than 51 individual pigs.

Outcome 1; To improve longer-term food security and

• Under Women Economic Empowerment & supported

nutrition among the most food insecure HHs.

women entrepreneurs with seed capital worth 80,000

Outcome 2; To address immediate food shortage through

USD for the reporting period.

conditional cash and/or food transfers to rehabilitate and/or
construct physical and/or natural assets.

3.0
GENDER AND PROTECTION
Women make up 60% of the South Sudanese population, yet they remain the
most disadvantaged group which struggles to deal with violence, displacement,
abductions, physical assault, murder and sexual assault.

remain as one of the most serious and prevalent protection
threats to women and children in South Sudan with domestic
violence widely accepted by both women and men in South
Sudan: 82% of women and 81% of men agreed that women
should tolerate violence in order to keep her family together.
Early marriage is very common: 45% of girls married before
they were 18 years old and 7% of girls were married when they
were younger than 15 years old. According to a UN survey,
over 70% of women in South Sudan have been raped since
the conflict erupted. Women survivors are shrouded under
the societal and cultural veil that inhibits them from accessing
their rights. The interactions with the women survivors buttress
that most female survivors have not sought any redress due to
lack of knowledge on what to do or where to go for support
or advice. This is not only a prominent obstacle to preventing,
managing and overcoming the effects of SGBV but it also
increases the vulnerability of these female survivors.
The objectives for our interventions in the gender and
protection programs were to:
1. Identify high-risk areas and factors driving GBV in the
emergency and set up prevention strategies
2. Increasing access to integrated survivor friendly services
(health, psychosocial, case management) for GBV
survivors.
3. Increase men and adolescent boys’ participation in Gender
based violence prevention and response.

Kator payam respectively. These projects targeted vulnerable
women and girls in the two areas providing emergency GBV
prevention and response services. The projects involved the
recruitment of victim support groups which provide referral
services for abuses to the authorities and service givers and
linkages to national platforms for accessing restorative Justice
Mechanisms.
The project was funded by United Nations Development
Programme and the embassy of the republic of France
respectively.

3.1

Strengthening the coping
capacities of conflict affected GBV
survivors through an inclusive,
coordinated and survivor centred
process in Juba, PoCs
In the reporting year SAADO implemented a
project called strengthening the coping capacities
of conflict affected gender based violence (GBV)
survivors through an inclusive, coordinated and
survivor centred process in Protection of Civilian

camps (PoC) Juba, South Sudan which was an 8 month project
covering June 2017- January 2018. The project sought to
strengthen the coping capacities of conflict affected GBV
survivors by promoting an inclusive, coordinated and survivor
centred approach through promoting women’s understanding
of human rights, justice and support care services (protection
mechanisms); establishing victim support groups to dialogue

Against this backdrop, our intervention in this thematic area

on justice and support care services and processes (protection/

included GBV prevention & response in Juba PoC 1&3 and in

remedy services and justice mechanisms) and strengthen the

Annual Report 2017

highlights that Sexual and Gender-based violence (GBV)
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The protection trends paper (October- December 2016)

implementation of survivor driven policies on access to justice
and support care services. The Goal for this project was to

300

establish victim support groups that will enhance women

250

survivors’ ability to access justice and support care. The project

200

was designed to achieve the following 3 objectives namely:

150

Objective 1: To enable capacities for victims of conflict
related violence to know and claim their rights developed
and strengthened

Females
Males

100
50
0

Objective 2: To establish functional victim support groups

September

October

November December

January

and referral pathways strengthened.
Objective 3: To build consensus and confidence around
survivor oriented policies.

Annual Report 2017

Monthly dialogues

14

Females

Males

September

214

36

October

100

40

November

100

38

December

60

22

January

250

54

3.2

GBV Prevention and Response 		
project in Kator Payam
Our Gender Based Violence project
in Kator aimed at providing 2,200
households with responsive and timely

ACHIEVEMENTS
Monthly dialogues

Females

Males

Reached

reached

September Trainings

214

36

October Dialogues

100

40

November Dialogues

100

38

December Training

6

22

January Dialogues

250

54

50

10

access to support care services for
Gender Based Violence survivors in fragile communities of
Kator Payam of Juba. SAADO intervened through provision

SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION

Wome listening attentively at one of the SAADO trainings

of mobile psychosocial support to GBV survivors using
appropriate case management tools, make appropriate
referrals; engaging SGBV survivors and other vulnerable
women and girls in weekly group psychosocial activities
(bead work and knitting of bed sheets) at the women friendly
spaces and involved them in various discussions to identify
protection risks and mitigation measures.The overall objective
for this project was to develop and strengthen women and
girls’ resilience through strengthening coping mechanisms
for prevention of and response to sexual and gender based
violence in Kator payam, Juba.

Construction of women
friendly space in Kator
payam

4.0
EDUCATION AND
PEACE BUILDING

During the reporting year 2017,SAADO carried out an

on boys’ and girls’ access to education as most of the girls

assessment jointly with WFP September 2017 and shared a

were engaged in homes chores as opposed to going to school.

report which highlighted the destruction of learning facilities

The assessment also highlighted secondary education as one

and looting of materials in Gemeiza payam of Central

of the areas neglected as it received less attention and support.

Equatoria with many girls dropping out of schools due to lack
or limited number of sanitary facilities. The assessment findings
indicated significant number of primary and secondary schools

4.1

School feeding project in Juba 		
and Terekeka Counties

that were not operating in the country which was reflective of
the effects of insecurity.

In 2017, SAADO was able to implement the first education

Annual Report 2017

Education in South Sudan has continued to deteriorate since the outbreak of
the conflict in December 2013 and July 2016.The effect of the conflict which
has been felt across all sectors in South Sudan has particularly negatively
impacted school going children thereby impacting their education needs and
denied children opportunities to access inclusive quality education.

15

and Terekeka Counties feeding up to 36,829 children on a

children were out of school in these locations due to hunger,

regular basis.

lack of water, insecurity and long instances to schools. In
addition, the assessment identified early marriages, expensive
school fees and lack of WASH and scholastic materials as
some of the challenges that hinder access to education. While
efforts need to be put in providing education or alternative
education services in the targeted areas, equal attention
should be put to underlying reasons that are keeping children
out of school. Education access was also assessed looking
at the number of existing facilities in the assessed locations
including the availability of teachers and school attendance.
In one of the focus group discussions with women and youth
outlined the implications of the current food insecurity situation

ACHIEVEMENTS

36,829

The number of school going children fed on a daily basis

50

The number of schools reached with the school feeding
intervention
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project providing school meals to 33 and 17 schools in Juba
Also during the reporting period a good number of school age

Girls recieve their first school meals in Months from SAADO.

4.2

Peace-Building &Advocacy

and clusters on how to disseminate information in hazardous
affected communities by formulating awareness messages

communities and through engagement with community

and advocacy. The pilot message library developed under this

leaders across all her activities. We do this to ensure that

project focused on three hazards in selected categories, linked

our communities have an environment in which they can

to the UN clusters; health cluster (Malaria, ECF, Measles),

Annual Report 2017

areas of natural and man-made calamities and help enlighten
SAADO is committed to creating social cohesion among

rehabilitate their lives and livelihoods, as well as have an

Protection cluster (landmines & explosives and GBV and other

opportunity to develop. We use existing community structures

harmful traditional practices) and FSL cluster (drought and

in our program planning and share with them the values that

famine) and tested the various mediums of communication

we have including reconciliation. Our peace messages are

for the most effective channel to be used.
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In 2017 we implemented a DFID funded project for

also often passed through EIE materials, including T-Shirts
with peace messages.

SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION

communicating with Communities (CWC) which created
awareness on three key hazards that the communities may
face, either as a result of war or natural calamity. These

THE MOST
EFFECTIVE
CHANNEL
Phone sms

include messages that shun gender based violence, mines

Public announcements

and explosive remnants of war, and sickness such as malaria

Local Radio Station

and measles. This is part of our advocacy strategy to ensure
that vulnerable people are given a voice and the necessary

Strengthening information sharing and
two way communication capacity for
better dialogue, better information and
better action.

9
2
77
17
18

Community

information to help them cope with their environment.

4.2.1
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ACHIEVEMENTS
7 key hazard messages on GBV, Land mines, ERW,

This project sought to develop a pilot

Malaria, Measles, draught & famine were developed

Message Library (ML) for South Sudan

and are being disseminated to millions of South

focusing on three hazards. The Message

Sudanese through various public, private and

Library is supposed to help practitioners

community based communication channels.

5.0
OUR DONORS AND
PARTNERS
A huge thank you to all of SAADO partners who help us to transform lives
and communities in South Sudan. During the period under review, SAADO
reached out to donor agencies such WFP,FAO, DFID,UNDP,SSHF & EMBASSY
OF THE REPUBLIC OF FRANCE courtesy of an improved fundraising strategy.

In the reporting year 2017 SAADO also established meaningful partnerships with donors, UN, Government and other humanitarian
and development actors. SAADO also held several responsibilities of service to the humanitarian community in the food security
and livelihoods and GBV sub clusters representing national NGOs in the SAG (SAG) and the livestock technical working group.

SAADO Management, Board, Government Officials and Partners during strategic plan launch.
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the Humanitarian Country Team (HCT).
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In the reporting year SAADO was also elected into the steering committee of the NGO forum to represent National NGOs in

6.0
HOW SAADO IS ORGANIZED
Management plays a vital role of coordination and facilitation of implementation
of planned programmes and projects. In 2017, we undertook the following
activities:

6.1

SAADO Becoming More Efficient
and Effective

stakeholders where the organization positioned herself as a
key player in the humanitarian and development agenda

Annual Report 2017

for South Sudan. We have reaffirmed our shared vision of

SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION
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In 2017, SAADO implemented a restructuring programme to

“Communities free from poverty and destitution with dignity”.

enhance its competitiveness in the ever changing humanitarian

We have energized and re-launched our mission “to eradicate

and development world. This culminated in the recruitment of

poverty in partnership with communities to achieve sustainable

the organizations Country Director to spearhead South Sudan

development.

country operations both administratively and programmatically.
The recruitment process was successfully completed in March
of 2017.

6.3

Our Communications and 		
Advocacy work

Accountability to our partners and beneficiaries were further

To enhance our organizational communications and advocacy

enhanced by having key components of communicating with

work, we have enhanced our organization’s Logo with a more

communities in our interventions and the introduction of help

presentable and obtrusive logo; published a strategic objective

desks and feedback mechanisms in our work. It is important

handbook to share with our stakeholders for mandate clarity

to also highlight that during the period under review, SAADO

and a newsletter to showcase our work and impact on our

undertook its 3rd audits of organizational accounts to enhance

target communities.

transparency of how funds are managed by the organization.
Additional structural changes introduced were the alignment

We have also established strong networks in the media industry

of states and country coordination mechanisms and the setting

especially with radio Miraya and Eye Radio which has further

up of new directorates including the directorate of Quality

strengthened our communications department. We have

Assurance & Grant Acquisition.

revamped our website and activated a You-tube and tweeter
accounts for even greater visibility. www.saado.org/ https://

6.2

Launch of SAADO strategic plan

twitter.com/SAADOYAP?lang=en facebook: Smile Again
Africa Development,

In 2017, we launched a new strategy and 2017 – 2021
strategic plan. This was a culmination of close to a yearlong
consultative process that engaged SAADO staff, partners and

CAHW vaccinating livestock.

SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION
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Notes to the
Financial Statements
For the year ended 31 December 2017

STATEMENT OF COMPREHENSIVE INCOME			
2017
SSP

2016
SSP

115,168,425

51,672,505

REVENUE
Donor income
Other income

7,838,672

-

123,007,097

51,672,505

Personnel costs

92,728,068

21,254,632

Office operating costs

19,343,603

6,405,437

Program expenses

32,683,650

12,640,661

Fundraising costs

1,181,921

-

EXPENDITURE

145,937,242

40,300,730

(22,930,145)

11,371,775

Exchange gain

20,246,213

19,057,888

Deficit/ surplus for the year

(2,683,932)

30,429,663
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Operating (deficit)/ surplus for the year

SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION
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STATEMENT OF FINANCAIL POSITION			
2017
SSP

2016
SSP

8,173,181

2,772,729

8,173,181

2,772,729

7,003,474

8,344,838

Donor receivables

33,219,493

3,576,672

Other receivables

1,534,218

319,254

-

3,800,000

ASSETS
NON-CURRENT ASSETS
Property and equipment
Cash and cash equivalents

Due from Executive Director
Investments

11,984,000

-

53,741,185

16,040,764

61,914,366

18,813,493

Accounts payables and accruals

25,017,663

7,388,290

TOTAL LIABILITIES

25,017,663

7,388,290

36,896,703

39,425,203

36,896,703

39,425,203

61,914,366

46,813,493

TOTAL ASSETS
LIABILITIES AND NET ASSETS
Current liabilities

NET ASSETS
Net assets carried forward
TOTAL LIABILITIES AND NET ASSETS

Notes to the
Financial Statements
For the year ended 31 December 2017

2017
SSP

2016
SSP

109,743,307

41,641,358

-

8,964,078

INCOME
UN Agencies
UKAID
Other Donors

3,634,191

732,070

Embassies

1,790,927

335,000

115,168,425

51,672,506

TOTAL INCOME

FY 2017 BY DONOR			

UN Agencies
95%
EMBASSIES
3%
OTHER DONORS
2%
95%
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2%
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3%

SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION
Annual Report 2017

NOTES

22

SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION

Annual Report 2017

inside back cover

23

Annual Report 2017
SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION

24

SMILE AGAIN AFRICA DEVELOPMENT ORGANIZATION
Head Office : Munuki Block, Off Gudele Road,
Opposite Antipas pharmacy, Juba, South Sudan
Phone : +211 929000404, +211 951000067
Email : info@saado.org I Website : www.saado.org

